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LETTER FROM TRACY FRENCH:
Few would disagree that 2020 was a year of many challenges,
including painful times for our nation as a whole and for our
friends and neighbors. Here at Centennial Bank, we will
remember the year not only for its difficulties, but also for the
way our team members rose to the call to help our communities
get through these tough times together.
We saw unforgettable moments for more than 400 of our
bankers whose support of the Paycheck Protection Program
helped our customers, over and over again, to save their
businesses and all the jobs that depended on them.
In a time of crisis, we saw our team step up more than ever, as we reimagined how to effectively
work with and care for our customers, employees and shareholders.
And in the midst of serious trials, there were significant successes as well.
Our continued focus on ‘Best in Class’ performance metrics resulted in being named to the
Forbes list of ‘World’s Best Banks’ as well as securing a spot on Forbes ‘Best Banks in America’
for the 7th straight year.
During one of the hardest years for business and the economy, I’m proud of how our bankers
worked to assist their customers in their time of need while still churning out impressive best-inclass numbers throughout the year. That strength is vital: it guarantees Centennial Bank’s ability
to continue to be the bank our customers can rely on, as stable in hard years as in good ones.
In 2020, we also became more intentional about our focus on disclosing our efforts surrounding
environmental, social and governance aspects of our business.
As we move into a new year with the hope of better times ahead for our communities,
Centennial Bank continues its focus on customer service, shareholder return and the important
pillars of corporate social responsibility.
It is always an honor to serve the people of our communities, but perhaps never more so than in
times such as these. We look forward to continuing to support and safeguard your journey to
opportunity and prosperity.

Sincerely,

Tracy French
President and CEO
Centennial Bank
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Centennial Bank serves customers
in 163 branches in four states,
guided by our mission to consistently
exceed expectations.

OUR VISION:
We put service first, so
our customers can trust
us as the premier bank in
the communities we serve.
We strive to be a bank
finding opportunities
where others may see
obstacles, while allowing
our associates to thrive
in a challenging and
meaningful banking career.

OUR VALUES:
• Dedication to consistent
quality service
• Commitment to our
customers
• Quality financial
performance
• Community involvement
through leadership
• Excellence in products,
standards and impact

OUR MISSION:
Through our community
banking philosophy, we are
dedicated to consistently
exceeding the expectations
of our customers,
shareholders and bankers
while enriching the
communities we serve.
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PANDEMIC RESPONSE
Supporting our customers, team members and communities during COVID-19

CENTENNIAL BANK took a variety of steps to support individuals and businesses impacted by the economic shock of
COVID-19. We provided policy and procedural changes for our team members, hardship support and Paycheck Protection
Program assistance for our customers, and monetary and volunteer help for our community partners.

SUPPORTING OUR CUSTOMERS
• Centennial Bank offers many contactless options for banking such as online banking (with features including
internal transfers, bill pay, viewing transactions and e-statements), Apple Pay, Zelle and Interactive Teller
Machines (ITMs).
• Mobile banking allows customers to manage their accounts anywhere, at any time.
• The federal government created the Paycheck Protection Program (PPP) through the Small Business
Administration to help businesses keep their workforce employed during COVID-19. Because PPP was a
newly created program, the process had to be built from the ground up. Over 400 of Centennial Bank’s
employees were involved in this process. In 2020, Centennial Bank closed over 8,500 loans, and we continue
to participate in the program, which has helped save tens of thousands of jobs.
• Deferred Payments – Centennial Bank offered payment deferrals to customers so their businesses could
continue to operate during this unprecedented time.

SUPPORTING OUR EMPLOYEES
• Personal Protective Equipment (PPE) was put
into place quickly for all branch locations and
staff as a precaution/safety enhancement.
• Enabled collaborations in a virtual world across
all our departments.
• Awarded 195,360 hours of Emergency Paid
Time Off (PTO) in 2020.

“There’s a simple reason our partnership goes
back over 20 years — exceptional customer
service. During these uncertain times, Greg Sanson
(division president) was watching out for us from the
start. We were not only able to keep all full-time staff,
we actually were able to hire additional staff. Jeannie
Hill secured our funding within days.”
– Mike Lagasse, Circle L Feed & Hardware
Quitman, AR

SUPPORTING OUR COMMUNITIES
Employees were encouraged to find safe, effective ways to lend volunteer support. Centennial Bank employees were able
to help communities through food distributions, passing out PPE supplies, working with schools to pass out technology to
students and more. Over 1,000 volunteer hours were donated in 2020 for these efforts.
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PANDEMIC RESPONSE
Supporting our customers, team members and communities during COVID-19

TECH SUPPORT
• Purchased, prepared and deployed 100 Chromebooks and laptops to facilitate rapid
work-from-home transition. In many cases, these computers were delivered to employees same-day
or within one business day.

• Facilitated the deployment of approximately 100 monitors from existing inventory to
assist work-from-home employees and improve productivity.

• Deployed 140+ ID scanners to retail locations to allow for enhanced new account opening
via drive-thru windows.

• Equipped formerly closed branch location to accommodate social distancing guidelines
for employees.

• Relocated work stations to quickly facilitate a transition to a work environment that was
socially distant.

• Rapidly provisioned 260+ users with Citrix ShareFile licenses to assist with secure
remote file sharing and collaboration

PPE

BY THE NUMBERS
1,195 GALLONS of
Hand Sanitizer
378,900 Face Masks
414,900 Disposable Gloves

“For the application for the Paycheck Protection
Program loan, you made us feel as if we were
your only client. That I truly appreciate.
We needed to get our application in quickly and
Centennial’s process was smooth and seamless.”
– Barry Hill, AMG Healthcare
Doral, FL

ADDITIONAL CHALLENGES IN 2020
• March 2020: A tornado in Jonesboro made a direct hit on the Centennial Bank branch, breaking
windows and causing further building damage. Fortunately, there were no employee injuries as few
were on site due to COVID-19.
• June 2020: Civil unrest protests caused the early closure of branches. Centennial Bank worked with
local law enforcement to follow proper safety measures and plan for potential outcomes.
• September 2020: Hurricane Sally made landfall, where it took the heaviest toll between Mobile,
Alabama and Pensacola, Florida. Our branches in the region sustained power losses and damage.
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PANDEMIC RESPONSE
Supporting our customers, team members and communities during COVID-19

EMPLOYEE HIGHLIGHTS
BRAD MANESS
Enterprise & Lending Application Administrator Team Lead, Conway AR
Brad has worked in IT for over 20 years. He started at Centennial Bank as an applications
administrator and is currently the enterprise & lending application administrator team lead.
Brad was nominated for recognition for his significant efforts in building out our Paycheck
Protection Program (PPP) efforts within OnBase.
Chief Lending Officer Kevin Hester praised Brad’s work. “For the first round of PPP loans, we did
not have a process as this was a new program. Brad contributed significantly to the efforts of
building an in-house solution that allowed us to quickly assist our customers and ultimately submit
8,500 loans to the SBA for round one,” Hester said.

Brad found the PPP project to be one of his favorites.
“The PPP Round 1 project was the most fulfilling due to all the challenges and rewards it brought, as well as seeing so many
people come together to accomplish a common goal,” he said.
Through long days and many short nights, Brad has worked tirelessly along with his team to help Centennial Bank continue to
meet the needs of our customers and the communities we serve. It’s because of employees like Brad that Centennial continues
to be ranked as one of the Best Banks in the country by Forbes magazine.. Thank you Brad!

PULASKI COUNTY TAX COLLECTIONS
Due to COVID-19, all Pulaski County buildings closed early in 2020, including the property tax collection sites supervised
by the Pulaski County Treasurer. To assist the county, the Little Rock Region of Centennial Bank partnered with the
Treasurer’s Office to collect taxes on drive-through lanes at three Centennial Bank branches. Working with the Treasurer
and the Arkansas State Bank Department, we retrofitted the branches for employee safety. More than $11 million in taxes
was collected at these branches from September through December. Joint planning is now in progress to continue this
partnership and valuable service to our community.
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PANDEMIC RESPONSE
Supporting our customers, team members and communities during COVID-19
BUSINESS CONTINUITY ENGAGEMENT
• Hurricane Michael devastated the Alabama/Florida coast in 2018. The Mexico City Beach branch was
damaged and had to be completely rebuilt. Centennial Bank used the mobile Interactive Teller Machine
(ITM) to provide services to the disaster area until the branch could be reopened in 2020. The small,
coastal community was without any bank and the mobile ITM was a great resource for a community in
need. The ITM provided a “real-time teller” to the customers and allowed for services such as check
cashing, loan payments, transfers and more.
• Crisis Communications Team (CCT) was created and activated
for response and recovery efforts.
• Satellite phones were purchased to ensure communications
after disasters.
• In 2019, the CEN-SAFE Hotline was created. This emergency
hotline was born out of the need for communication after a
recent hurricane hit Florida. This useful tool can be used for
employees to ‘mark themselves safe’ as well as to retrieve
important information from the bank.

EMPLOYEE HIGHLIGHTS
TORI WHITE
Business Continuity Program Manager, Conway AR
Tori started at the bank in 2017 as the business continuity specialist, when the business
continuity program was first developed. After a year in that position, she was promoted
to business continuity program manager and added another specialist to the department.
She has been business continuity program manager for over two years and gone through
many hurricanes, tornadoes, floods, and now a global pandemic with the bank. Tori’s work
has helped to ensure that no matter what the circumstances, Centennial could continue to
serve people, especially in times of need.
Kevin Bartholomew, Centennial Bank's chief information officer, says: "2020 gave us nearly
every disaster possible between the pandemic, civil unrest, hurricanes, and a tornado.
Tori was there to lead Centennial Bank through it all by coordinating & communicating the
response to these events and never shied away from the pressure. Remarkably, in the middle
of the chaos, she implemented a software package, further improving our business continuity process. Tori really showed her
value to the organization in 2020."

Tori reflected on the many challenges 2020 brought throughout the year, the biggest
being COVID-19:
“I am thankful to have had the opportunity to facilitate our response during such a difficult year, but none of it would have been
possible without hardworking and reliable team members. After Hurricane Michael, I was amazed at the dedication and support
shown by all the bank employees. I was honored to work alongside them and help coordinate our recovery efforts.”
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COMMUNITY ENGAGEMENT
VOLUNTEER OF THE YEAR
NICHOLAS WORDEN
Commercial Loan Officer, Punta Gorda, FL
Nicolas Worden started with Centennial Bank in October of 2018, and has worked in the
banking /lending Industry since 2005. Worden volunteers with nine community organizations.
He is the board president for Boys and Girls Clubs of Charlotte County, the vice president
for the North Port Area Little League Board of Directors, and a chair of the Community
Economic Development Advisory Board, City of North Port, in addition to his other
volunteer work.
As the son of a retired school teacher, Nicholas learned while growing up how important it
is to invest in the youth of your community. He also believes that to make an impact, you
have to be involved and not simply be a place holder. Nicholas said,

“When you have a great support team
like I do at the Punta Gorda Branch, it
helps you achieve great results.”
We’re honored to have Nicholas as part of the
Centennial Bank family. And we can’t wait to see
how he continues to have an impact on the
communities he serves. Thank you, Nicholas!

“The Boys and Girls Clubs of Charlotte County want to
THANK Centennial Bank for getting us through the Paycheck
Protection Program process! The bank’s staff (especially Nicholas
Worden) was on top of the entire process from application to
closing. Centennial Bank’s efforts will help us continue providing
great futures for the kids in Charlotte County!”
– Lynn Dorler, Executive Director,
Boys & Girls Clubs of Charlotte County, Port Charlotte, FL

GreenPath Financial Wellness partners with Centennial Bank customers and
employees to provide our customers with virtual workshops in homebuyer's
education and identity theft.

Step Up for Students administers
scholarships for lower-income families,
children with special needs, students
who are bullied or victims of violence
and those that may struggle with
reading. Centennial Bank is a proud
partner in this program through the
Florida Tax Credit Scholarship Program
in the amount of $500,000 in 2020.

7,400

VOLUNTEERED HOURS
valued over $200,000 Volunteered Time*
*Per National Volunteer Average, Inspector Sector

$1.4

MILLION

2020 Charitable Giving Grand Total
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COMMUNITY ENGAGEMENT
ADDITIONAL NOTEWORTHY VOLUNTEERS
Alabama
Rick Conway, Commercial Lender
– Foley, AL
Gulf Shores Lions Club sponsors the Sight First
Program, offering free vision screenings, eyeglasses
and contact lenses for individuals who cannot afford
them. Rick has served this organization for 7 years
and has served as president for the past year.

Arkansas
Stephanie Bolar, Branch Manager
– Monette, AR
Future Farmers of America (Buffalo Island
Central School District) is a dynamic youth
organization that changes lives and prepares
members for premier leadership, personal growth
and career success through agricultural education.
Stephanie has provided financial education and
guidance to students participating in Future
Farmers of America for several years.

Arkansas
Eric King, Business Development Officer
– Conway, AR
Children’s Advocacy Alliance (CAA) Recruits and
trains local advocates to stand up for abused and
neglected children in Faulkner, Van Buren, and Searcy
counties. Eric has been a part of CAA for two years
and works on the Capital Campaign.

Junior Achievement (JA) of Arkansas's
purpose is to inspire and prepare young people
to succeed in a global economy. Centennial Bank
partners with JA of Arkansas to provide students
with financial literacy classes in 27 counties.
Eric King serves on the state board of directors.

Arkansas
Ethan Barnes, Loan Officer
– Hardy, AR
Ozarka College Foundation is a not-for-profit,
tax-exempt charitable foundation to assist with
the development and enhancement of programs
and facilities at the college by encouraging gifts
of money and property and by managing these
gifts so as to maintain or increase their value, with
all endeavors focusing on expanded educational
opportunities for and service to the college’s
students and community. Ethan has participated
with this organization for 3 years and currently
serves on the board of directors. He also assists
with fundraising efforts to raise money for
scholarships intended for LMI students.
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COMMUNITY ENGAGEMENT
ADDITIONAL NOTEWORTHY VOLUNTEERS
Florida
The Law Enforcement Torch Run (LETR) in
Arkansas is a campaign to raise awareness and
funds for the Special Olympics. Special Olympics
Arkansas provides year-round sports training and
athletic competition in a variety of Olympic-type
sports for all persons with intellectual disabilities.
Centennial Bank sponsors the run as well as
many other fundraising activities for the Special
Olympics. Through the sale of Torch Icons in the
Arkansas branches, customers and employees
were able to raise an additional $20,000 to
support training and competition for athletes.

Florida
Melanie Quinton, Loan Officer
– Tallahassee, FL
Big Bend Homeless Coalition's mission is to end
homelessness in the Big Bend through leadership,
education, advocacy and provision of quality services.
Melanie has served for 4 years as vice president-treasurer
and is currently president of the board. She also
participates in the meal service program which provides
monthly meal service to families living in shelters.
Elder Care's comprehensive services provide communitybased, compassionate care for a broad spectrum of
seniors. Melanie has served on the advisory committee
for 4 years and as a Meals on Wheels coordinator. She
created a partnership with a local bagel shop to donate
leftovers to elders through meal services.

Frank Cassara,
Business Development Officer
– Spring Hill, FL
Clearwater Neighborhood Housing Services mission
is to improve quality of life in the neighborhoods served
by promoting revitalization through homeownership,
rehabilitation and economic development. Frank sits on
the board at Clearwater Neighborhood Housing Services.
He has been involved for over 20 years and teaches the
first-time home buyer class.
United Way of Hernando County's mission is to improve
lives by mobilizing the caring power of communities around
the world to advance the common good. Frank sits on the
board at the United Way and serves on the Community
Investment Grant committee, where donated dollars are
awarded to partner agencies in order to help the community
with health, financial stability, housing and crisis response.
Frank also teaches Economics for Success to 8th graders
through Junior Achievement. This year, he is also preparing
tax returns through VITA for low-to-moderate income people.

New York
Chris Poulton, President CCFG
– New York, NY
Hearts of Gold's mission and purpose is reimagining the
future of homeless mothers and their children, together, by
helping them to become confident and self-sufficient as they
prepare to transition out of the New York City shelter system
to permanent homes. Chris is a board member/director and
also works with tax prep for homeless individuals.

The AAA Scholarship Foundation works with
schools to make Academic Achievement Accessible,
enabling low-to-middle income families to choose a
school with educational options that best suit their
child’s needs. Centennial Bank supported this
program through the Florida Tax Credit Scholarship
Program in the amount of $500,000 in 2020.
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EMPLOYEE ENGAGEMENT
EMPLOYEE SPOTLIGHT
LISA MARTY
Customer Care Center Manager, Cabot, AR
Lisa was hired as a Customer Care Center associate in September of 2013. Having spent
some time on the loan side of the bank, Lisa came back to the Customer Care Center as
an assistant manager in July of 2016. In January of 2018, she was promoted to Customer
Care Center manager.
Pat Burks, Centennial Bank's director of retail, says: "Lisa has developed a culture that
encourages fun. Lisa recognizes that the job of a call center agent is a difficult one and has
managed to keep her team engaged, focused and happy to be members of the Customer
Care Center. Retention rate of the staff has improved
under her leadership and employees from other areas of the bank apply to transfer in.
Her sucess in keeping a motivated team is apparent in the number of complimentary
messages I receive related to customer service by her team."
When asked what her biggest challenge was during 2020, Lisa said, “Not having my team in the same room.
Not being able to see their faces and know if they were okay made every day more difficult.”

Lisa’s favorite part about Centennial Bank is “how you are cared for and valued as an employee.”
From hurricanes to the global pandemic, Lisa said, “I have witnessed this company make sure their employees, first and
foremost, were taken care of.”
Because of managers like Lisa, Centennial Bank can continue to serve with great success. Thank you, Lisa!

1.3 MILLION
CUSTOMER CARE CENTER

number of calls to the
Customer Care Center

Our Customer Care Center (CCC) is an inbound call center that provides a variety
of banking services and information to customers across all Centennial Bank service areas. Located in Cabot, AR,
the call center has a staff of 36 bankers well-versed in our products and services. The CCC offers extended service
hours for customer convenience. Providing the highest quality of customer service is their #1 goal.
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EMPLOYEE ENGAGEMENT
GENDER DIVERSITY
percentage of workforce

percentage of workforce

59%
7%
MALE
OFFICERS

11%

23%

FEMALE
OFFICERS

MALE
NON-OFFICERS

FEMALE
NON-OFFICERS

AGE DIVERSITY
percentage of workforce
under

20

2%
26%

20-29

19%

30-39
40-49

20%

50-59

20%

60+

13%

MINORITY DIVERSITY
percentage of workforce

19%

81%

MINORITIES

NON-MINORITIES
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MORTGAGE LENDING
EMPLOYEE HIGHLIGHTS
PEDRO RAMIREZ
Mortgage Development and Originator,
Jonesboro, AR
Pedro started at the bank in the Fall of 2015 as a part-time teller. Over
the next few years, he would try his hand at several different careers, but
eventually made his way back to Centennial Bank. In December of 2020,
he achieved his goal of working in mortgage development and as an
originator for Centennial Bank.
Pedro shared that his favorite part about Centennial Bank is “how
dedicated and involved they are with our local community. That is what
moved me to choose Centennial as my bank of choice to open an account
with and to pursue a career with. If you’re in Jonesboro, AR, you know about the Red Wolves and you know about
Centennial Bank. They go hand in hand!”
Pedro also shared that he has discovered one of his passions is that he loves to work.

“It provides me with great joy and fulfillment when I get a job done. Especially now, where my
work and passion are blending with this new job opportunity.”
We’re thrilled to have Pedro as part of our team, and his hard work and commitment to his team and customers are a
shining example of what makes Centennial Bank a special place.

MIN LI LEE
Mortgage Loan Processing Team Lead, Conway, AR
Min Li Lee started her career at Centennial as a mortgage loan shipper in 2012.
She went on from the position of shipper to become an assistant and then a processor.
Currently, she is one of the processing team leads and always strives to help her team
increase the number of loans processed each month.
Lee shared her biggest challenge of the previous year: “Meeting the closing dates
due to the volume of the applications and also the tightened guidelines during the
pandemic. With these challenges, I am very grateful for the strong team effort we
have in the department.”
When asked if there was anything else she’d like to share – she said,

“I love what I do.”
And we certainly love having employees like Min Li Lee here at Centennial Bank!
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MORTGAGE LENDING
PROGRAM HIGHLIGHTS
DREAM LOAN PROGRAM
Centennial Bank developed the Dream Loan Program to increase
investment in our communities. The Dream Loan Program is an
in-house mortgage product intended to provide loan options to
those who otherwise would not qualify for a mortgage. This 100%
financing option is offered to first-time homebuyers (anyone who
has not owned a home in the past 3 years) and does not require a
down payment or mortgage insurance. The Dream Loan is a fully
amortized, fixed-rate mortgage. In 2020, Centennial Bank served
53 homeowners through the program.

HOMEBUYER EQUITY LEVERAGE PARTNERSHIP (HELP)
Centennial Bank partners with the Federal Home Loan Bank of Dallas (FHLB) in order to provide grants to its customers
such as the Homebuyer Equity Leverage Partnership Grant (HELP Grant). A HELP grant provides subsidies for down
payment and closing cost assistance to income-qualified, first-time homebuyers. In 2020, Centennial Bank was able to
facilitate this program for 14 families for $100,200.

AFFINITY PROGRAMS
Centennial Bank Mortgage Department created additional lending programs to meet the needs of our customers in fields
related to education, law enforcement, emergency medical services, and firefighting. In response to the 2020 pandemic,
a program for nursing was added at the beginning of 2021. The affinity programs allow qualified customers who work in
these fields to be eligible for a lender credit of $1,025 for their primary home purchase or refinance. Centennial Bank
currently has five active affinity programs: Education, Firefighter, First Responder, Law Enforcement, and Nursing.

AFFINITY PROGRAMS LOANS
EDUCATION
FIREFIGHTER
FIRST RESPONDER
LAW ENFORCEMENT
GRAND TOTAL

211
17
1
36

ADDITIONAL
LENDING PRODUCTS
• Construction/Land Development and
Other Commercial Real Estate Loans
• Residential Real Estate Loans
• Commercial and Industrial Loans
• Consumer and Other Loans
• Small Business Lending

265
14

INVESTOR RELATIONS
102

FIRESIDE CHATS:
In a unique effort to keep investors up to speed on
our loan portfolio, Centennial Bank held a series of
Fireside Chats and did a deep dive into the asset
classes that were most impacted by the pandemic
and the shutdown. The series of live conference
calls covered the following sectors:

YEARS of

combined banking
experience by our
management team

• Hotel
• Centennial Commercial Finance Group
• Office
• Retail

VIRTUAL INVESTOR CONFERENCES
The management team attended numerous virtual conferences during 2020. While we regretted not being able to shake hands
and talk face-to-face with our investors, thanks to technology we were still able to have lots of one-on-one discussions and the
investment community was able to stay in tune with how things were going at Home BancShares.

INDIVIDUAL INVESTOR CALLS
During 2020, we engaged with many of our shareholders to ensure we were all on the same page, learn what their
‘Care Abouts’ are, and ensure we are addressing those items. During the year, we reached out to investors representing
more than 45 million shares of Home BancShares.

CUSTOMERS & INDIVIDUAL SHAREHOLDERS
Our management and regional leadership team members keep their thumbs on the pulse of business by regularly talking
with customers in their markets– and made even more effort to do so during the uncertainty of 2020. Whether it was
just a general conversation to check on business or more in-depth discussions regarding PPP loans, future business plans
or the value of the stock, our team enjoys one-on-one
customer interactions, and we continued to foster those
dialogues in 2020.
of combined banking

374 YEARS

experience by our Board of Directors

2020 AWARDS & RECOGNITION
Forbes

WomenInc.

World’s Best Banks Named to
list for 2020

Donna Townsell and Karen Garrett were
featured in WomenInc. magazine’s “Most Influential
Corporate Board Directors” edition. Both women
serve on the Home BancShares Board of Directors.

Best Bank in America Named to
list for the seventh time since 2015
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RISK MANAGEMENT
INFORMATION SECURITY
Information security is a key component within our larger risk management function at Centennial. The bank's chief
information security officer (CISO) reports directly to our chief risk officer, as well as to both the Executive Risk
Committee and Information Technology and Security Committee. Our customer’s data is the most important asset
that we’ve been entrusted with, day in and day out, and to safeguard data, we continuously make upgrades to our
information security and cybersecurity framework. Our framework is dynamic in nature with many moving parts,
including people, systems, policies and procedures, as well as both preventative and detective control inventories. Our
bank maintains a strong training regimen for our employees to include regular security awareness exercises to test for
vulnerabilities. As a part of our commitment to information security, we maintain a robust annual budget to provide
for equipment/software upgrades, hiring of experienced staff, and information security staff training to further ensure
our customer’s information is protected appropriately.

FAIR AND RESPONSIBLE BANKING COMPLIANCE
We have established and implemented Fair Lending and UDAAP (Unfair, Deceptive or Abusive Acts or Practices)
policies and periodically review our practices and performance to ensure proper compliance with applicable regulations.
We also educate and train all employees on
appropriate practices regarding Fair and Responsible
“Centennial Bank is committed to making the financial
Banking Compliance. Our program focuses on the
products and services we offer available to prospective
full life cycle of our product offerings and is reviewed
and existing customers on a fair and responsible basis.
As a result, Fair Banking Compliance, a component of
by Internal Audit periodically to confirm that
Risk Management, is an essential part of the Bank’s
governance processes effectively accomplish the
compliance culture.”
purpose of the program.

– Andrea Brady │ Chief Compliance Officer

ENTERPRISE RISK MANAGEMENT
Risk is inherent within all of our key lines of business. Through our risk management framework, we are able to take a
holistic view of risks within our bank. The framework is designed on the basic principles of risk identification, risk
measurement and monitoring, and risk reporting utilizing an enterprise-wide approach.
Our board of directors is ultimately responsible for approving the bank’s risk management framework, including the
establishment of key risk metrics to track compliance with our risk tolerances. We also maintain an Executive Risk
Committee (ERC) comprised of senior executives as well as three independent members of our board of directors that
has direct oversight of the bank’s risk management processes. When coupled with strong mitigating controls put into place
by our key lines of business across the enterprise, this approach allows our ERC and board of directors to make informed
decisions, thus turning well-managed risk into opportunity.
In addition to the bank’s ERC, we also maintain a Management Risk Committee (MRC). The MRC has direct oversight of
all first-line activities to include risk assessments, issues-tracking logs, and compliance with the key metrics that support
our board of directors risk appetite and tolerance.
The MRC also has oversight of the bank’s compliance
“Risk management at Centennial is not defined by the job
management system and meets at least quarterly
we do or the titles we hold. It’s embedded in our culture.
with all lines of business to ensure our bank maintains
Risk awareness helps drive everyday decisions, while
a consistent approach in advocating adherence to
ensuring success for our company and our shareholders.”
consumer compliance laws and regulations.

– Kyle Penter | Chief Risk Officer

16

FIND US ON
SOCIAL MEDIA
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